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Paribartan, a mass based, secular, non-profit making Non Governmental Organization made a modest beginning way
back in 1988, that delivering developmental service, mobilizes the power of people to find innovative ways to
participate in development process. The organisation has registered under Society Registration Act-1860
bearing Registration ID:-19027/3 also registered wunder IT Act under 12.A & 80.G,We focus on
marginalized & ultra poor communities to create lasting, local change. We empower the most disadvantaged
members of society to better their own lives through, improve health, education, food and nutrition protection,
sustainable livelihood, carbon farming ,biodiversity.skill development & promotion of social ventures, management
of common resources, and humanitarian activities. Paribartan is not just an organization but a platform of
community to plan for their developments and to implement the works in participatory way towards building an
equal and just society. The organization name itself signifies the meaning “Change” we firmly believe that unless and
until we ourselves change, then we cannot bring changes in that community. The ultimate goal of the organization is
to “Enable the people to Empower themselves” and to strengthen people’s organization.

MANDATE, MISSION OR VISION STATEMENT.

Vision of the organization

Paribartan visions the future society as the one, where the communities are able to self determine their choice and
translate them into a set of self-reliant and sustainable actions.

Mission of the organization
Paribartan’s mission is to act as a catalyst for social change by creating opportunities for people to improve
their lives.

Legal status, year and country of incorporation

The organization is registered under Society Registration Act-1860 on 25th APRIL 1988 bearing Registration
ID:-19027/3 of 1988-1989. Also registered under IT Act under 12.A & 80.G, and obtain registration from
Ministry of Home Affairs Govt of India to receive foreign contribution bearing F.C.R.A- No- 104890025

Area of operation

We worked concertedly in close coordination with the administration of Odisha, Madhya Pradesh, Gujarat, Haryana,
and West Bengal to deliver development services including responding to COVID-19 pandemic.

Paribartan currently works in in 9 blocks spread over 4 districts Angul, Ganjam, Dhenkanal , Balesore and Keonjarh
districts of Eastern Ghats mountain region of Odisha and in three urban cities /Municipality Corporations .
Constituency / history

The organization is manned by academics, writers, thinkers, artists, doctors, trainers, professional social workers, and
activists who work in the sphere of sustainable forest management, community, ecological agriculture and livelihood,
health including HIV/AIDS in rural as well as urban localities, Bio Medical Waste Management and advocacy to
protect and ensure disadvantaged and indigenous community’s social, cultural and economic rights and entitlements.
The organization is being recognized by its committed staffs, participatory management style, transparency,
professional participatory approach and for long term clear vision and future perspective.

Our Identity and Values

Paribartan seeks to be a place of respect, integrity, accountability, opportunity, and collaboration. We lead with
our values in every aspect of our work.
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CORE PROGRAMME AREAS OF PARIBARTAN

e Health care and WASH service delivery

e Managing Health facility

e Awareness cum education on HIV/AIDS control and counseling.

e Pre school nutrition and education

e Sustainable Livelihoods Promotion

e C(Cluster Facilitation Patta Saree Center

e Community Rights to water and collective action for protection and conservation of water resources
e Carbon farming — Alternative Wetting & Drying

e Ecological issues affecting lives and living of isolated population

e Conservation of Asian Elephant & their Habitat

TARGET POPULATION
e Tribal & Forest dependent communities
e Marginal and small farmers.
e School Children
e Women and children & newborn
e School and out of school adolescent girls
e Networks of CBOs and NGOs.



WHAT WE DO

MANAGEMENT OF HEALTH FACILITIES

In partnering with JSW Foundation we are managing two nos of health facilities at Nuagaon, Joda Block, Keonjhar &
Narayanposi, Koida Block, Sundargarh with deployment of doctor and paramedical staff. The health facilities are
providing quality preventive, curative health and occupational health care services which is complementing and
supplementing the initiatives of both State & Union Government. Committed health team engaged in delivering
quality health care services to the villagers and the floating population .JSW Foundation and Paribartan have jointly
developed a comprehensive health service delivery plan (both institutional and outreach) to meet health and
wellbeing needs of the population especially the poor and vulnerable sections of the mining operational area and
beyond. . Till 25" of March 2022, the cumulative patient load of the health facilities was 9831.
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The following services are provided in these health facilities:

Outpatient Services

Emergency Medical Services

Pharmacy to dispense medicines and consumables.
Pathology Lab for basic diagnostic services

Referral of critical patients

IEC/BCC services

Health Camp in the outreach areas
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PARIBARTAN CAG MEMBER —ODISHA BY TRAI, GOVT. OF INDIA.

TRAI EVENTS / PROGRAMMES (COP/WORKSHOP/SEMINAR ATTENDED

Paribartan has been fortunate to be empanelled as Consumer Advocacy Group member by Telecom
Regulatory Authority of India ,Government of India during July 2021 and successfully participated in
regional and national level workshop and consultation process . Paribartan, the CAG — member, engaged in
organizing consumer awareness program to generate awareness among the consumers to ensure the
rights, interest and entitlements of the telecom consumers, with a purpose of this Consumer’s Awareness
Program was to ensure and protect the consumers interest and entitlements of consumers mostly residing
in villages . This apart the consumers were provided information regarding different apps to know
regarding consumption of data, broadband speed etc how to use the do not disturb developed by TRAI for
protecting consumer’s interest. also imparted inputs on how to use the apps and also regarding tower
fraud mis call from ISD number and messages on update the KYC, Informative videos and talks on various
subjects were shown to participants for better understanding on TRAI measure to protect the rights of the

consumers.
SLNO Date Topic Mode
Cyber frauds general awareness and cyber security measures. Conducted .
1 20-01-2022 I
0-01-20 by RO-TRAI Hyderabad. Virtua
2 28-01-2022 Consumer outreach programme ,conducted by RO-TRAI Hyderabad. Virtual
3 15-09-2021 Consumer outreach programme conducted by RO- TRAI Hyderabad. Virtual
Internet of Things (loT) trends, security challenges and solutions, .
4 28-10-2021 conducted by RO-TRAI Hyderabad. Virtual
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AMBULANCE SERVICES

MOBILE MEDICAL UNIT Cum AMBULANCE SERVICES is an intervention of PARIBARTAN in partnering with Mahindra
Finance, India to address the primary health needs of the vulnerable populations mostly debarred to avail referral
transport facility at the moment of need. One dedicated vehicle has been running across the operational area with
the objectives to transport patients to the nearest facility. The MOBILE MEDICAL UNIT Cum AMBULANCE Transport
facilities have been available round the clock to provide emergency health care services particularly for obstetric
care, emergency newborn care also transport the complicated cases during pregnancy and childbirth to
PHC/CHC/Health institutions. 63 serious patients were transported to health facility.
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COMMON FACILITY CENTRE (CFC) FOR BERHAMPUR HANDLOOM (PATTA) CLUSTER,GANJAM
UNDER SFURTI, Ministry of MSME, Govt. of India

PARIBARTAN has been fortunate to be the Implementing Agency by Ministry of MSME, Govt. of India to
facilitate for establishment of Common Facility Centre (CFC) for Berhampur Handloom (Patta) cluster under
SFURTI programme.The main objectives of the programme are to strengthen Common Facility Centres (for
testing, training, raw material depot, effluent treatment, complementing production processes).
Paribartan, as implementing agency, has an objective to increase the livelihood & income activities of the
weavers by enhancing their capacity, productivity, collective approach and infrastructural support under
the proposed interventions. The project is likely to impact progressively at least 500 patta weavers, Out of
those 400 women and 100 men weavers. The cluster project is supported by Institute of Entrepreneurship
Development, Odisha (IEDO) as Nodal Agency and Entrepreneurship Development Institute of India (EDII)
as Technical Agency and the duration is 2019-2022.



MOU WITH BERHAMPUR MUNCIPAL CORPORATION

Paribartan signed a MoU with BeMC to manage the Patta Hub . In both the centers the handlooms and the
machineries are in operation and women are regularly engaged in weaving of Patta and Jattha . We are

unable to utilize
the machines
fully because of
shortage of raw

materials and
working capital .
Since March

2022, totally 123
patta sarees and
10 Jattha
produced . It is
realized there is a
huge demand of
Patta saree and
patta materials in
domestic as well
as outside market
and we never




faced any difficulties of selling the materials. We received orders from Andra Pradesh and West Bengal and
one partner from have visited twice and very soon we are going to enter one MoU for production and
marketing support. The total cost of a patta saree is around Rs 8500 to Rs 12500/-.We are selling the sarees
with a minimum profit of Rs 500 to Rs1000. At the CFC the weavers are getting benefit of making design,
coloring, and automatic drying .

BRAND BUILDING AND PROMOTIONAL ACTIVITIES FOR PATTA SAREE AND DRESS
MATERIALS- 3 -
The Berhampuri handloom products especially Patta saree & § BEBMHP"IIIIMIIIIIIIM ﬂlllsml
Patta product have a distinct place in the world of fabrics. The : PROD?S:;:T::D?:;T:::&:T“vcvx::fofmup :
IA and SVP meticulously designed and developed a strategic BeMC & MSME
plan for capturing a good opportunity for marketing of the Cel'92”3e;gsh'2;g:;§ev’:;rg‘;j09 ,
products. The objective of the activity is to promote the
marketing channels in domestic as well as export market and
bring about linkage between the two in a holistic and
integrated manner. Negotiation has been going on with online
market leaders , the e-commerce platform for selling the
products .This apart in partnering with Berhampur Municipal
corporation a mega sales counter was inaugurated and the
weavers were encouraged to participate in market fair and
planning to organize small sales during local fest and events.
Also individual designer and expo houses are invited to see the
products which will boost the sales.

Focus was given on the following thematic component

+»* Big E-commerce Platforms like Amazon, Flipkart, Myntra,
etc.

+* Niche Oriented Marketplaces like Gocoop.

+* Social Commerce like Meesho. .

®,

«* Sale Sarees Online with your own website.
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** Sale Sarees with Social Media Websites.

PRE SCHOOL NUTRITION & EDUCATION PROGRAMME

Paribartan, with support of Jiv Daya Foundation
supporting pre-school children (7months to within 60
months) in 5 villages. The purpose of this activity -
Preschool —Nutrition and Education, started in 5
villages, covering 236 children since Dec- 2021. Milk
and biscuits provision for children (from 7 months up
to 60 months). We focuse on the most effective option
of preventing and correcting malnourishment in
children by provision of Milk. The purpose of this
activity aims to support villages not only to ensur e that
children receive adequate daily nourishment through
milk, but also to engage in the learning activities to
impact their overall health and wellbeing. Five numbers
of volunteers are delivering education to the children
and monitoring the hand hygiene practices regularly.




RAHAT (DRY RATION )DISTRIBUTION

In the 5 programme villages all most all households were faced food insecurity even unable to meet the
food and nutrition requirement of their family. At this critical moment of Covid -19 , It is essential for
ensuring food supply to tribal families ,daily wagers and ultra poor who have not the work for a prolong
period as a consequences of COVID-19 pandemic. As it takes time for normalcy resume, Jiv Daya
Foundation was approached by Paribartan Pallahara, Angul, Odisha, India for reaching with relief items —
Dry Ration to enable the ultra poor to tide out the pandemic situation furthering minimize long term
consequences on their lives and livelihood.On 6™ October 2021 it was raining, volunteers transported the
rice bags to Jenaposi village. It was decided to distribute the food packs and sanitation packs to PWDs, the
mothers having children and the elderly persons as per the list at their door step. Distribution process
started at 7 am. Ward member was requested to flag off and delivered the packs. Identity proof was
verified in accordance with the list collected earlier and 240 poorest among the poor families received the
Food Packs and Hygiene Kits.

Laugh in her leaps- “RAHAT”

It was very calm and quite of 29™ morning of March 2022. Volunteers loitering hither & thither and
arranged every things in order. The lock down and shutdown followed by various restriction on movement
impacted severely on the wage earners and they are unable to earn their livelihood. As a result, the health
and nutrition requirement of wage earners and their family members remains unmet.

Basic information:
Name: Sombari Naik,
Village: Rayadihi

Profession: Bamboo work

One among the wage earners, Sombari Naik of Rayadihi village, having 5 children, is staying in a tiny
thatched house. She has no land and Sombari & her husband Kuja engaged in bamboo work and sale the
products at local weekly hatt. During regular visit, our volunteer met with Sombari and found that she is
unable to meet the food and nutrition requirements of her family. She described the plight of her family
- and explained how she was confined
inside the four wall of his home during
lockdown and unable to purchase food
and ration item from the market, as she
didn’t have any money.



[ DISTRIBUTION OF RATION KITS

(Hunger & Rural Poverty Elimination Initiatives)

2y
PARIBARTAN

Choenging Life Together

Sombari after receiving the ration pack expressed her gratitude —

“Let’s say 29th March’ 2022 a good day for me and | am comfortable to
manage my requirement at least for a month. May God bless them- Jiv Daya
Foundation & Team PARIBARTAN. | am thankful.”

RESPONDING TO COVID-19 PANDEMIC

PARIBARTAN has taken quick initiatives at the forefront of the COVID-19 response worked closely with Government,
Corporate, Donor and Local self government . From the outset in partnering with donor and corporate bodies started
operation to help vulnerable people they go through the hardship . We were conducting awareness sessions on
safety norms and the promotion of masks by providing over 150,000 masks, as well as organizing social distancing
and hand wash demonstrations amongst frontline workers. Paribartan was reaching out to persons with disabilities,
skilled weavers, migrant workers single women households, farmers, elderly, , sex workers and other vulnerable
groups. 1970 food packs and sanitation kits distributed.

We are reaching out to persons with disabilities, skilled weavers, migrant workers, single women households,
farmers, elderly, sex workers and other vulnerable groups.

Our work includes:

%+ 2970 food packs and sanitation kits distributed.

+*» SHG supported on Face Mask preparation and liaise with business hubs for marketing of the same
++ 150000 Face Mask Distributed

*»* PPE KITs supplied to health functionaries in consultation with the district administration



0 m district maaqistrate received the supplies & materials

+» Oxygen concentrators, BiPAP machine, supplied to the district health administration
+» Three ambulances were supplied to Government Health Facility for referral transport of patients

AMBULANCES

3 numbers of ambulances were presented to Sub divisional health facility (one ambulance to Sub district hospital,
Wankaner, Gujrat and two ambulances to Sub divisional hospital Durgapur, West Bengal) as part of its ongoing
initiatives towards the Covid-19 relief efforts in India. The donation was in recognition of the efforts of the State
government in combating the pandemic and will be useful for reaching out to patients in rural and remote areas and
comfortably moving them to the nearest hospitals. The ambulance will contribute to transporting of persons infected
with the disease for treatment to health facility and referring to secondary and tertiary health facilities in emergency
besides for boosting the state’s testing capacity and for contact tracing.
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CONSERVATION OF ENDANGER MEDICINAL PLANTS.

In- situ conservation of endanger medicinal plants, as one of the outcome of the regular not stop sensitization work
of the targeted development partners and the non targeted development partners collectively involved in
conservation of endangered medicinal plant species available in the forest area. In collaboration with the line forest
department the villagers are taking measures regarding the plantation and protection of medicinal plant species in
their own habitat. Paribartan the agency successfully organized training programmes for the representatives of
Narisanghas on sustainable and judicious collection of seeds, regeneration techniques using matured seeds, cutting
of medicinal plants, treatment and on processing and preservation techniques. Now it is a ways of life of the tribal
women to take care of medicinal plant species. Also it is observed 60% of the tribal families are using paste,
decoction and crude extraction of medicinal plant to treat their animal and livestock. The ethno-vetnary practices
save the money also directly helping Adivasi to generate income out of the animal husbandry activities. The most
important thing is that those practices clearly spell the changed behaviour and attitude of the tribal community for
corrective measures towards eco-restoration and participation in management of natural forest and environment.
The sensitized tribal are now coming forward for forest centered advocacy to safe guard their resource rights and to
have access to their ancestral forest land which is a positive attitude for participation in management of natural
forest and common community resources. No doubt this trend and practice will continue and forest will be one of
the important benefactors to appease the needs and necessities of the isolated and most disadvantaged population.

PROMOTION OF SUSTAINABLE AGRICULTURAL PRACTICE

Agriculture continues to be primarily a subsistence activity. Paribartan is promoting crop intensification techniques to
increase yield of small and marginal farmers through crop diversification, intercropping, organic manures for soil
fertility while empowering farmers through information sharing and video dissemination. Paribartan as a local
resource organization on draught resilient farming and on non elephant lure crop (crop raid by elephants is rampant)
has been promoting ecological agriculture for more than 10 years believing that sustainable management of natural
resources is the key to improved livelihoods, stable agricultural development as well as improved ecological balances.
Agriculture is the primary occupation of the people of this area & they have been practicing diversified agricultural
practices. Different types of pulses, millets, oilseeds, local vegetables, traditional varieties of paddy are cultivated
here. Paribartan has been guiding marginal rain-fed farmers to manage their natural farm resources better, practice
alternative eco-farming practices for enhanced yields and reduced costs. Paribartan intends to educate and empower
the farmers with the latest eco — friendly technology, technical know-how and high quality affordable inputs so as to
enhance average yield and make farming a sustainable venture.



INVENTORY FOR BIODIVERSITY OF BAMRA WILDLIFE DIVISION (BADRAMA AND
KHALASUNI WILDLIFE SANCTUARY), ODISHA

Forest & Environment department Govt. of Odisha sanctioned a project to Paribartan ( 2021-22) titled as
Inventory for biodiversity of Bamra wildlife division (Badrama and Khalasuni wildlife sanctuary), Odisha.
Inventory is one of the important tasks for precise taxon-specific and area-specific conservation efforts and
support to have adequate information about the biodiversity profile of the ecologically important areas and
provide ample opportunities for rational planning..This also creates pace to address habitat fragmentation
and consequent losses suffered by different population, ensuring the safety of the threatened biodiversity
lying in the protected areas. The exact status of several species of animals in the Sanctuary is yet to be
assessed. A team of researcher engaged in preparing the Inventory and the long range perspective plan on
conservation of the flora & fauna of the Badrama and Khalasuni wildlife sanctuary .

INVENTORY FOR BIODIVERSITY OF BAMRA WILDLIFE
DIVISION (BADRAMA AND KHALASUNI WILDLIFE
SANCTUARY), ODISHA

Submitted to
Divisional Forest Office, Bamra Wild-
life Division, Bamra

PARIBARTAN
PENDARABASA, DIMIRAI, PALLAHARA,
ANGUL, ODISHA-759119

MOB-9437550800/9437091365
Email:paribartan88@yahoo.in



PLANTATION OF FRUITS BEARING AND WILD PLANTS -“MISSION MILLION TREES”

Paribartan has forged partnership with Dinabandhu Trust , Kolkota & Capgemini to undertake massive
plantation activities in Odisha to enhance vegetation coverage. Plantation activities play a vital role in
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moderating micro climate, sequestering greenhouse gases (CO>, etc.) and also in aiding the percolation of

water. Trees of all kinds provide immeasurable ecosystem services, including carbon sequestration,
continual replenishment of soil, and removal of pollutants from air and retaining/charging ground water
table. Paribartan implemented a project “Mission Million Trees” and the duration is off 3 Years . 20000
saplings were planted in 4 blocks of 4 districts namely Pallahara block of Angul district, Kanas block of Puri
district, Tirtol block of Jagatsinghpur district ,Bhubaneswar block of Khordha district and in Bhubaneswar
Municipal Corporation area. Community participation was ensured and they are taking lead role in watch
and ward and for monitoring the health of the plants and it is agreed that Paribartan will be responsible for
maximum survival of the plants.

AWARENESS RAISING FOR PREVENTION OF SPREAD OF HIV/ AIDS & STI

Project activities were implemented with funding support of Mercury Phoenix Trust. Project team engaged in
delivering services as per road map and the timeline. This report entails regarding the progress made so far and its
effect over the targeted audience from the start in May 2022 till October 2022. In implementing the project,
Paribartan capitalized on its unique adolescent-led strategy targeting adolescents-in-school and adolescent—out-of
school (mostly girls) with activities that included training of peer educators, providing SRH and life skills education,
organize community level events/meetings on providing correct information on HIV/AIDS, its spreading and on how
to control it as well as support each other in taking up health-seeking behaviour. During the project period it was
verified that project activities were implemented at par with the timeline and there is enhanced in knowledge,
attitude, behavious and practices on HIV/AIDS and on its control and prevention.

Achievements

SI.No. | Project Activity Output Effects
1. Capacity building Refresher of 35 number of | Trained Peer Educators were able to correctly identify at least 2
of peer educators Peer Educators ways in which HIV may be prevented/transmitted. Knowledge,
attitude, behavior, and communication & mobilization skill of peers




increased. The peer educators disseminated HIV/AIDS knowledge
by organizing small gathering or face-to-face talk during
congregation , cultural fest or shopping time at village level
meetings local Hatt and markets.

2. HIV/AIDS

Schools a

education in

nd

awareness raising

38 events organized in 25
schools i.e Quiz
competition/Games  for
awareness generation on

School students provided with latest information on spread of
HIV/AIDS, information about HIV - what HIV and AIDS are, how they
are transmitted, how they can protect themselves from infection.
Help students develop attitudes, values and beliefs that support

activities HIV/AIDS making healthy choices. Help students’ correct misperceptions of
peer behaviors.

3. Regular 91 nos of meeting | Awareness raising programme aimed at the prevention of
meeting/events of | organized at 25 villages | HIV/AIDS and STDs spreading in adolescent girls . Out of school
adolescent girls at | regularly by the peer | adolescent girls were provided information on how HIV is
village level educators in close | transmitted - unprotected sexual intercourse, contaminated blood

coordination of Paribartan | used for blood transfusions, needles contaminated with HIV,
Team prenatally/perinatally. Also on preventive measures.
4. Mass education | 138 village level meetings | Villagers were provided with information on HIV/AIDS symptoms of

/AIDS

programme on HIV

were organized for
awareness generation on
HIV/AIDS.

HIV/AIDS, its mode of transmission, existing myths and
misconceptions about HIV/AIDS, how treat Person Living With
HIV/AIDS, create conducive environment for the PLWHA without
any sigma and denial.

CAMPAIGN ON HAND HYGIENE PRACTICES IN GANJAM DISTRICT

Clean hands mean good health for students, teachers, administrators and the entire school community. The problem
is that for many people, especially school going children ,hand washing just isn’t a priority. To encourage students
and to encourage them to pass this information to their family and community about hand washing and its
importance, Paribartan organized continuous school centred activities to make hand washing a habit. To improve
health and hygiene, access to potable water and sanitation facilities in primary schools, activities focusing on Water,
Sanitation and Hygiene (WASH) was initiated . It is expected through promotion of correct hand-washing procedures,
and education about why this is necessary, through child , families and members of the community will become more
aware of the necessity and importance about hand-washing. Episodes of diarrhoea will be significantly decreased
through this habit. Under this programme all villages of nos of teachers were trained on proper procedure of hand
washing and its usefulness and regularly they are encouraging the student to change their behavious and sustain the

same.




CONSERVATION OF ASIAN ELEPHANT & THEIR HABITAT

Prevent traffic collisions by installing large reflective caution boards & lesser devices and

participation

Just like humans, animals too use their own ‘roads’ for their regular
movement from one foraging or mating ground to another, within and
between the forests which connect different habitats and are called
‘corridors’. These corridors are frequently used by the traffic of elephants to
move from one forage-rich habitat to another. Road and rail network of
Dhenkanal and Angul districts passing through the elephant habitat is
creating obstructions for free movement sometimes leading to painful
accidents particularly elephants. . In partnering with Govt. of Odisha, local
community elephant trackers regular co-ordination meetings , workshop
and awareness program with local villagers, roadside motel/hotel (Dhaba)
owners, truck drivers, forest, NHAI and Railways officials are going on to
mitigate painful accidents of elephants . The installation of modern lesser
barricades at 4 locations to be installed to alert the drivers along the stretch
at elephant crossing points on National Highway -55

This apart plantation with elephant friendly fruits bearing plants and
favorite forage planting materials have successfully planted in Telkoi —
Pallahara elephant corridor covering Keonjhar and Angul districts

SOURCES OF FUNDS

community

During the year 2021-2022, Paribartan mobilized and received financial support as grant and donation from
Government,Corporate as well as foreign sources. The major share of domestic contributions came from private
donors and from sale proceeds of organic agricultural farm produces, while government-supported agencies
contributed to use their technical expertise for building capacity of the resource poor communities. This apart
Paribartan’s technical and professional services were utilized both by state and non state actors including CSOs for

empowerment of the marginalized community.
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